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The Demands, Dilemmas and Practical Approaches of Teacher Professional
Development in the Intelligent Era

Peng Zeping & Feng Cheng

Abstract: The deep integration of artificial intelligence and education has brought about significant transfor-
mations in the education ecology, creating a variety of new forms of education such as free and collaborative
learning and man-machine collaborative teaching. This poses new challenges to the professional development of
teachers. In order to respond to the educational challenges of intelligent age, the professional development of
teachers should move beyond incomplete policy framework which has resulted in inadequate intelligence litera-
cy among teachers; get out of the realistic dilemmas such as the difficulty in maintaining high quality of teach-
ers’ professional development caused by excessive burden of non-teaching work, and the lack of teachers’ tech-
nical knowledge caused by insufficient endogenous motivation for development; consolidate the system construc-
tion and consolidate the basic guarantee of teacher professional development. committed to reduce the burden of
teachers’ non-teaching work and expand the practice space of teachers’ professional development. enhance the
technical awareness of teachers and improve their awareness of professional development.

Keywords: artificial intelligence; teacher professional development; dilemma; practical approach
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Digital Transformation Towards High Quality Education: the Adaptation and Generation of University
Organizations

Wu Nanzhong & Chen Enlun

Abstract: The digital transformation of higher education has changed the basic environment of colleges and
universities, and requires active adaptation and collaborative promotion at the organizational level. Based on the
adaptation theory, this paper constructs the analysis framework of university organization adaptation for the digi-
tal transformation of higher education, systematically analyses the “mismatch” of university organizations
caused by organizational goals, resources, barriers in the direction of high-quality digital transformation. It pro-
poses the overall promotion of organizational adaptation content, including functional adaptation, structural adap-
tation, value adaptation, and field adaptation, through adaptive adjustment of organizational goals, overall adjust-
ment of organizational structure, consistent allocation of organizational rights and responsibilities, and gover-
nance transformation of organizational control, to provide cognitive guidance, emotional resonance, functional
collaboration, and guarantee structure for organizations and their personnel, and completes the overall promotion
of organizational adaptation content, including functional adaptation, structural adaptation, value adaptation, and
field adaptation. The overall generation of university organization adaptation needs to be guided by the adapta-
tion principle and promoted through combing the adaptation relationship, constructing the operational mecha-
nism between resources, goals, tasks, and control systems, constructing an organizational framework that adapts
to both technological empowerment and power transformation, and completing the construction of the organiza-
tion’s operational network.

Keywords: digital transformation of education; high quality; adaptation of university organizations; infor-
matization; overall generation
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