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Organizational Adaptation Mechanism and its Construction Path in
the Digital Transformation of University Education

WU Nanzhong CHEN Enlun
( Southwest University Chongging 400715)

Abstract: The rapid advancement of digital transformation in colleges and universities involves adjustments in resources power infor—
mation and control systems resulting in alienation phenomena such as ambiguous goals and solidified boundaries of organizations open inte—
gration forms and barrier — based operations resource coordination and decentralization of rights and responsibilities. Based on the adapta—
tion theory and in accordance with the functional logic of technology system and situation the needs conditions and content of organiza—
tional adaptation in colleges and universities are sorted out and an organizational adaptation with the goals of goal adaptability adjustment
structural integrity adjustment and consistent configuration of rights and responsibilities is constructed. The adaptation mechanism is subdi—
vided into functional adaptation mechanism structural adaptation mechanism value adaptation mechanism and field adaptation mechanism
to provide cognitive guidance emotional resonance and functional synergy for the digital transformation of universities. The construction path
of the organisational adaptation mechanism of universities needs to be systematically carried out according to the path of result orientation
capacity cultivation structural shaping and network reshaping.

Key words: Organizational adaptation mechanism; digital transformation; universities; digitalization; path construction
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